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MOBILITY RISING

Presentation Overview

e Introduction & Background on Feonix

 Best practices to Connect & Advertise Innovative Services in
Rural Communities

* How to establish a Mobility Leadership Circle to Support and
SUSTAIN your Program Activities for Success

* Q&A

§ Feonix




Feonix - Mobility Rising

Established in March 2018 — 501(c)(3) Non-Profit

* Vision: Transportation solutions for the health and
wellbeing of every person, in every community.

+ Mission: We serve communities by removing

transportation barriers and promoting equitable

mobility. We do this by collaborating with local leaders,

utilizing innovative technology, and building

dependable and safe transportation networks.

» Core Values:
» Collaborate
* Innovate
» Empower
» Work Hard & Rise Together

, Feonix

MOBILITY RISING

3/12/2021

| reaiela| = ol
Grand Chut
| RedBanks e s - Relcnue; Little Criut
Readfield ¥ @ - Dale Medina i = imberly:
,@\‘ S Fremont L] Appleton-
= I | |
S o ‘ | |
I : == =
rox crosao/ - . B
e
Zittau,
Met: L/ . . 0
stz Orihule [ = —==pt— @
Winchester icnasid >
Leirgen 5 Highiand
Nesiatyg B
,/’L)\éi;\ Mikesville L
Tusti n\J \ /
= Clarks Point W
Adella,Beach
Lake poyge™ A 2 i
] llenville: { ]
Winneconrie =, ﬁ/
Butte Des 9 &
Borth Morts, mé
o =
Winnebs "/
K innebago =
arbo; / =1
Springs 8
Highland 7
@ Shore 2
omro /5:
@ oS 0
@
Island Par P Oshkosh ¢ s
2/ § j &
Eureka = F £ Eckers
Zion ) ¥ = Lakeland
Waukau L % !
k =
D] i |
u foro Brothertt
Uihlein \ T
Waterfow! Black Wolf"
Production {\[ i
€ Area (B} { Artesia Bet
- g 1aBe:
Rush Lake ;] 2 v )
ol Pickelt ’7 Pipe
(. Lf, Winnebago
. Gy % Heights
ilmoore A 3
Heights “ Van Dyne. Wug\;iago
i x
J i




Winnebago County, Wisconsin easterseals

* Focus on Employment for
Underserved Community
Members in Winnebago
County, Wisconsin

* Multi-Modal:
* Volunteers
o Lyft
+ 3 Taxi
» 2 Public Transit Agencies
* 1 Specialty Transport Provider

In Winnebago County, 81% of job seekers report

lelt s. limitless possibilitie

Winnebago =y &=
CATCH-A-RIDE
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lack of transportation a major challenge.
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Mobility Leadership Circle
Joins Together to Identify &
Fill Gaps

Feonix

MOBILITY RISING
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N4 Connect — Rural Mobility as a Service

- Connecting 12 Agencies Across Northern Nevada
- Majority of Agencies are Not Currently Using Technology

- Enhancing Connectivity of Services Across
Approximately % State in 2 Years

- Able to Support Coordination of Transportation Neighbor Network
Services, Enhance Data and Reporting, and Increase of Northern Nevada
Access for Individuals & Social Service Agencies

3/12/2021
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Global Technology Focus SKEDGO

* Fit the Technology to the
Transit Agency

* Human Centered Design
Approach to Technology
Roll-Out & Deployment

* Integration of what3words
for Rural Addresses
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[l/snack.examples.eyelids

8l ///fund.boat.spinners

CAOL, HICHI
gt

///butternut.joys.reporters
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Best Practices to Connect &
Advertise Innovative Services
in Rural Communities

Feonix
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Digital
Collateral

& Feonix

YouTube Ads

Ride with Feonix Wellness
1.5K views + 1 week ago

& Transportation LEARN MORE

Mobile Desktop

§ Feonix
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YouTube Ads Metrics

Impressions Views Clicks View rate

6,684 1,078 3 16%

Percent of cost

This vided's cost comprises 34% of the 34%
$286.01 total cost for this video campaign:
Video Skippable - 2020-08-04

Video with senior male
voiceover with Spanish
accent.

Percent of views

1.000 This video's paid views comprise 42% of the 42%
2,593 total paid views for this video campaign:
Video Skippable - 2020-08-04

Impressions. Views Clicks View rate

EYCl 1515 28 1% Percent of cost
g £ This vided's cost comprises 66% of the 6%

$286.01 total cost for this videa campaign:

Video Skippable - 2020-08-04

Video with older adult female
Percent of views Voiceove r.

This vided's paid views comprise 58% of the s8%

2,593 10tal paid views for this video CGmN‘W .
Video Skippable - 20200804 s Feon iX

$286 = 2,593 Views

Video & Impr. Views View rate Avg. CPY Cost Eamed views
P Rides with Feonix Wellness
[ A 037 - Feonix - Mobility Rising 6684 1078 16.13% 50.09 59719 1
Ride with Feonix Wellness
10:36 * Feonix - Mobility Rising 13893 1515 10.90% $0.12 $188.82 3
Total: Videos @ 20577 2593 12.60% $0.11 $286.01 4
Total: Campaign @ 20577 2593 12.60% som $286.01 4
1-2012

4 Feonix




I YouTube Ads Metrics

Video Selectvideoby Impressions >} Selected keywords

Audience retention @

100%
tran: atior

0%
00:00 00:36

ALL VIDEOS > MANAGE KEYWORDS >

Selected audiences Views¥  § Devices

aziyles s _
i, -
Y -

0 1.5K

Mobile phones: — Computers: — Tablets: —

Views~ 3 Selected topics

MANAGE TOPICS >

i Locations Targeting 20.0 mi around _. (2)

Facebook Ads

reonc FeONIX - Mobility Rising - Coastal ...
weiness  Bend of Texas
Sponsored

Welcome to Feonix Wellness! Now offering safe,
dependable transportation at affordable prices
throughout the Coastal Bend.

FEONIXWELLNESS.ORG
Safe, Dependable
Transportation

Well to Feonix Well ! Now offering safe,
dependable transportation at affordable prices
throughout the Coastal Bend.

FEONIXWELLNESS.ORG

Safe, Dependable

Transportation

§ Feonix
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Facebook Ads

oo Feonix - Mobility Rising - Coastal ...
weiness  Bend of Texas
Sponsored - &

Welcome to Feonix Wellness! Now offering safe,
d dabl tation at prices

p

throughout the Coastal Bend.

BFeonis Feonix - Mobility Rising - Coastal ...
weiness Bend of Texas
Sponsored - @

Welcome to Feonix Wellness! Now offering safe,
dependable transportation at affordable prices
throughout the Coastal Bend.

FEONIXWELLNESS.ORG

Safe, Dependable

Transportation
FEONIXWELLNESS.ORG
Safe, Dependable F e oni X
Transportation N Like M comment ~ Share MOHTLITY RESING
19
Feonix - Mobility Rising - Coastal ... arears FEONIX - Mobility Rising -
Feoni
i Bend of Texas e °‘° Band of Texas
Sponsored Visits to the doctor are stressful enough on
Welcome to Feonix Wellness! Now offering safe, thelr own. Let Feanix Wellness
. & drive and ensure you have the ..See More
dependable transportation at affordable prices
throughout the Coastal Bend.
FEONIXWELLNESS.ORG FEONIXWELLNESS.ORG
Safe, Dependable BOOK NOW Sas Hependable
Transpol o Transportation
. .
lf) Like o Comment A> Share a Feon X
. — — SHUTLIT Y HEBING
20

3/12/2021
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Facebook Ads Metrics

P i . Bid Last Significant : Cost per Amount

Ad Set Name Delivery Strategy Budget Edit Results Reach  Impressions Result Spent Ends  Schedule

Nueces and San Patricio Counties - Riders, Completed Lowestcost  Using ca... 29 2,455 2,669 $0.44 $12.65 Jul31,2020  Jyi27, 2020 - Jul 31, 2020

Nueces and San Patricio Counties - Riders... Completed Lowestcost  Usingca..  Jul 29, 2020, 8:.. 17 2,686 3151 $0.56 $9.52 Jul31,2020  Jyl 27, 2020 - Jul 31, 2020
Link Clicks 19 days ago L S 5 days

Coastal Bend - All Completed Lowestcost  Using ca... 8 961 1072 $384 Jul31,2020  yyl 27, 2020 - Jul 31, 2020
Link Clicks Link Clicks S days

Coastal Bend - All - Copy Completed Lowestcost  Using ca... 14 2,160 2,366 $728 i31,2020  y127, 2020 - Jul 31, 2020
Link Clicks Link Click Per Link Cii 5 days

Coastal Bend - Al Completed Lowestcost  Usingca..  Jul 27, 2020, 1:2... 336 1,320 20,581 $0.29 $98.71 Jul 31,2020yl 7, 2020 - Jul 31, 2020
Link Clicks 21 days ago L K Per Link Ci 25 days

Nueces and San Patricio Counties - Riders Completed Lowestcost  Usingca..  Jul 27, 2020, 1:2.. m 30,824 73,757 $0.38 $268.00 Jul 31,2020 jy17, 2020 - Jul 31, 2020
Link Clicks 21 days ago Link Clicks Per Link C 25 days

$400.00

> Results from 6 ad sets O - 1,115 38,800 103,556

§ Feonix

21

Facebook Ads Metrics

Bid

- 3 . Budget  Last Significant . Cost per
Ad Name Delivery Ad Set Name sxra:dag: AdSet  Edit Results Reach Impressions Result
Coastal Bend All Completed Coastal Bend - All Lowest cost Using ca... 8 961 1,072 $0.48
0 active ads. Link Clicks Per Link
* Rider Recruitment - county specific Completed Nueces and San Patricio Co. Lowest cost Using ca... Jul 29, 2020, 8.... 17 2,686 3,151 $0.56
0 active ads Link Click 19 days age Link Click Per Link
o
. Rider Recruitment - county specific Completed Nueces and San Patricio Co Lowest cost Using ca... 29 2,455 2,669 $0.44
b 0 ds Link Clicks ink Click Per Link €
m Coastal Bend All Completed Coastal Bend - All Lowest cost  Usingca..  Jul 27, 2020, 1:2... 336 1,320 20,541 $0.29
\ 0 active ads nk Clicks 1 days ago ink Clicks e
Coastal Bend All Completed Coastal Bend = All - Copy Lowest cost Using ca... 14 2,160 2,366 $0.52
‘ 0active ads Link Clicks Link Clicks e ¢
‘ Rider Recruitment - county specific Completed Nueces and San Patricio Co... Lowest cos! Using ca.. Jul 27, 2020, 1:2... m 30,824 73,757 $0.38
L O active ads Link Clicke 2 ago n k C
S8

& Feonix
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Facebook Ads

. Feonix - Mobility Rising - Coastal ses
weiness  Bend of Texas
Sponsored

Welcome to Feonix Wellness! Now offering safe,
dependable transportation at affordable prices
throughout the Coastal Bend.

Local recognizable faces matter
—try and find local celebrities
in your advertisements.

FEONIXWELLNESS.ORG

Safe, Dependable

Transportation

& Feonix

Get A Ride To Doctor | Feonix Wellness (] Feonix Wellness | Non Emergency Transportation @
Transportation | Accessible Vehicles
www.feonixmobilityrising.org/Wellness feonixmobilityrising.org/Wellness
Feonix has accessible vehicles and drivers who treat you Simple to schedule. Safety-trained drivers. Comfortable
like family. Book VOU'_”de today. Solve transportation ride. Feonix solves transportation challenges. Call or
headaches with Feonix Wellness. Appointments or download the app to book your ride.
errands.
Transportation for Family | Schedule By Phone Or @ Feonix Wellness | Non Emergency Transportation @
App | Affordable, Safe Rides | Accessible Vehicles
feonixmobilityrising.org/Wellness feonixmobilityrising.org/Wellness
Schedule a ride for your loved one today. Visit the Feonix S.imple to _SChEGUIE' Safelyrtrair\ed drivers. Comfortable
Wellness website. Simple. Safe. Hassle Free. Wheelchair ride. Feonix solves transportation challenges. Call or
Accessible. download the app to book your ride

-~

3/12/2021
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Google Ads

Find The Safest Ride | Senior Transportation
Service | Feonix Wellness Can Help
feonixmobilityrising.org/Wellness

Book a ride today! Call or download the app. Feonix
Wellness gets you there safely and on-time.

Feonix Wellness Transportation | Hassle-Free
Transportation | Call To Book Today
feonixmobilityrising.org/Wellness

Trained Drivers Treat You Like Family. Providing
Transportation to Appointments Or Errands

Feonix Wellness Transportation | Let Feonix Drive @
You There | Booking Rides Is Easy
www.feonixmobilityrising.org/Wellness

Feonix Wellness gets you there safely and on time. Book a
ride for your appointments or errands today!

Patient Ride Assistance | Call Feonix To Schedule @
| Non Emergency Transportation
feonixmobilityrising.org/Wellness

Feonix Wellness helps patients and clients get to
appointments. Remove transportation challenges for
patients. Wheelchair accessible, Trained drivers.

onix

G le Ads Metri
Devices . Keywords © ADDKEYWORD %
Cost v Clicks ¥ CTR e
D Mobile phones  [] Tablets ] Computers
4 22.22%
@ senior shuttle service 1 100.00%
m 58.5% m 0.0% m 41.5%
m 73.9% m 0.0% 26.1%
$0.00 0 0.00%
Em—— Cicks ~
W 50.0% m 0.0% u 50.0% @ mobility $0.00 0 0.00%
Bid adjustments
Mobile phones: — Computers: — Tablets: — MANAGE KEYWORDS > Page10f10 ~ v
Clicks ¥ Impressions Avg. CPC
6 23 $1.72 $10.32
2
%
.
; Feonix
Aug 1,2020 Aug 19, 2020 il TR AN

3/12/2021
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B2B Print 15 ==
ollateral

&Feonix Wellness

Feanix - Mobility Rising is a non-profit dedicated to bringing
transportation to people it most.

matters,

L our i
transportation assistance in accessing:

» Doctor's Appointments

» OtherWellness Needs

Reduced no-show rates for appaintments,
Increased attendance in post-op follow-ups

prescriptions and other home-heaith needs.

Our Services
6%3 Mationally Certified Non-Emergency
Medical Transportation Drivers

Whesichsi-Accessible
(Gl Transporation (Coming Soont

Local Volunteer Drivers

% Prescription Delivery

www.feonixwellness.ol

Providing Transportation Services in the Following Counties:

i San Patricia [ e e Oak | B Purval s y Laca

& Feonix

B2B Print Collateral

About Us
Foontx - Mobilty Rising i a non-profit
dedicatod ?

10 bringing transportation
1o poople wha need it most

§Feonix Wellness & FeonIX

W beleve that every mile matters,
between your office

and every i your Call 972-544-7654 for more

Srermoe- halt ey oppot infornation onlpeiciogl We"neSS
all social determinates of health.

Ouwr team of professionals

ansportation assistance in

accessing: . ‘www.feonixwellness.org

TRANSPORTATION
SOLUTIONS

ony i Matters

Hfyou're interested in donating o help
‘support your communtly. you can do
50 through our website:

www feonimobilityrising org/donat

Our Services Customer Testimonials
“The redication delivery sorvice provided
by Feonix Wellness s 16p noteh. We were
bl 10 Got mestications in tho hands o

clonts with bmited transpertation options

Nationally Cerisied Non-

Trarsgortation Drvers.

Benefits

Transportation apens doors for people whos

need it For example:

» Up o 55% of pationts report that
2 hospital discharge, they

had trauble ALing the proseription In
adeition, £67% of patients et having
anspontation assistance with access
orcast would improve

Wheolchair-Accossible
Transpontation (Coming Soon)

Local Veluntase Drivers

of our clients. Thanks for everything Foonr
— Russell Welr, Cnic Director, Coastal.
Plains Community Center

B mesotoncsnary

How It Works hor hospitatiation or cirics ies “Thank you s much for helping me:
o e R OGO I CUNANS ORI — Robert, Feonix Wellness Client

the federal poverty Level. almost one
third reported that it was “hard” or “very

hard” to find transportation to their
% health care providers.”
» Approsimately 950,000 chidren missed
‘orwere delayed modical are because
Calt Click of transportation issues
ST254TO54 | feoninwellness.on

3/12/2021
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Transportal.lon and Access to Care

romv Mb!.rt Risi gl pruﬂdcd ated to bringing
d it most

» Doctor's Appointments
Dental Care

at eve ile between NS
you and yor ially i | x - u
n' e i 1
ix Wellness is designed to get you where you need to go. I -
We provicie transportation assistance in getting to: B

» Social Services
» Pharmacies
Groceries

e ; Co I I ate I a I

Our Services
Naticnally Certified Non: Em!rgenw
Medical Transportation Drive
Whnelch!v -Accessible

‘ nsportation (Coming Soon)

Local Volunteer Drivers

89 Prescription Delivery

www.feonixwellness.org 800-525-5965

Providing Transportation Services in the Following Counties:

General Information Collateral

Feonix Wellness JFeonix Wellness

MOBILITY RISING

5= Need a Ride? &
PROVIDING TRANSPORTATION SERVICES
IN THE FOLLOWING COUNTIES:

Nueces | San Patricio | Refugio | Live Oak | Bee

JimWells | Duval | Brooks | Kenedy | Aransas | Kleberg 9 ‘ ’ @ 0 . @

Doctor  Prescriptions Social Dentist Work

Feonix Wellness can help you get where you need to go.

Grocery

800-525-5965
feonixwellness.org 800-525-5965 | feonixwellness.org

§ Feonix

15



Word of Mouth Advertising

* Local AM/FM/Internet Radio Stations

* Local Facebook Garage Sale Sites or K-12 School Facebook
Groups

» Post Office Billboards
e Church Bulletins

« Utility Bill Add-Ins
4 Feonix

No Graphic/Media Expertise? No Problem
= fiverr e Pl oo o Soxe i b

Find The Perfect Freelance
Services For Your Business

ENE

Popular: | Voice Over Translelion Logo Design Arlicles & Blog Posts Y
\

DESlGNPchLE’ Services - Solutions - OurWerk - Pricing  About R

A New Approach to
Graphic Design. Simple.
Scalable. Reliable.

* ok k ok ok

Nichelle, Social Média Strategid

Trusted By Thousan: sses Worldwi
2 PACIFIC E.o % .
u%i s pos%mx sock@rancy Finual

& Feonix

3/12/2021
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How to Establish a Mobility
Leadership Circle to Support and
SUSTAIN your Program Activities

for Success

Mobility Leadership Circle

* Originated with Concept Amalgamation of:
* ITS America’s Leadership Circle &
 National Center for Mobility Management Advisory Body

TS NM
= AMERICA CMM

National Center for Mobility Management

§ Feonix

34
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- 0
Mobility

Leadership Circle

Thought Leadership &

Community Awareness
Meets Quarterly & Sets Shared Goals

A 4

Veterans

Transit

Aging

Healthcare

Food Insecurity

Accessibility

Mayor/County Officials

Education

Courts/Social Services

§ Feonix

Key Organizations

» Area Agency on Aging (AAA)

» Aging & Disability Resource Centers (ADRC)

* Centers for Independent Living (CIL)

+ Community Action Agencies
* United Way

* Lutheran Social Services

* Federally Qualified Health Centers

» Community Colleges

§ Feonix

3/12/2021
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If you want to go fast, go alone.
If you want to go far,

GO TOGETHER.

African Proverb

Mobility Leadership Circle (MLC)

What: An MLC is a stakeholder group. This is the time when community leaders
come together to hear updates about the status of the program and provide input
and feedback about challenges or next steps.

When: MLC meetings take place quarterly.

Why: The effect that community dynamics have on the success or failure of a
program cannot be overstated. The MLC has the power of bringing together people
from many different backgrounds- people that may not get the chance to work
together under normal circumstances. In an MLC meeting, you can draw upon the
those backgrounds and ignite collaboration to address community needs.

19
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Sustainability

» Over 130 Federal Programs Fund Transportation

* Grantstation.com

* RFP’s Require Collaboration & Demonstrated Impact
* MLC’s Provide Warm Leads for:
 Letters of Support,
» Match Funding,
» Testimonials, &
» Established Community Relationships

4 Feonix

Feonix

MOBILITY RISING

Questions?

@ @feonix — mobility rising

@feonixmobility

o @feonixrising

o @feonixmobility

3/12/2021
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Vialerie Lefler, MPA

Executive Director
valerie.lefler@feonixmobilityrising.org
@Valerie_D_Lefler

&Feonix

MOBILITY RISING
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